
CULTURE
What is culture and why is it important? Many businesses don’t 
understand what culture is. Defi ned in the Collins Dictionary 
as “the total range of activities and ideas of a group of people 
with shared traditions, which are transmitted and reinforced by 
members of the group.” 

Many of us talk about being positive and being a team but your 
culture will determine your outcomes in the business and team. 

What are the real values of your people? Are they in line with 
yours? Are they sharing the same beliefs? Are they able to share 
ideas and be encouraged to grow within your company? 

We will look at this and more when discussing culture with you 
and from there we can help create the steps to success for your 
people.


