Sales & Management Training

ONE ON ONE
MANAGEMENT

Rather than allowing yourself to be interrupted all the time
control your day and help staff in structured and simple way in
only a few minutes a week. There will always be times you have
to help then and there but not all the time if you run structured
communication with your staff.

The number one complaint of
staff is that they are not listened
to or that they never have
the boss’s attention. We will
introduce you to a world of better
communication with your staff
but more importantly better time
management.

By the way because you talk to
| your staff during the day doesn’t
mean you are hearing them.




