
BUDGETING
Do you have one and if so how much focus do have on it day to day? 

Many businesses don’t have a business plan so therefore there is 
no budget either. They are not hard to create but are a challenge to 
measure on an on going basis. We will go through the basic steps to 
keep you on track. 

Many proprietors don’t know they are going broke until it is too late, 
we don’t want you to be one of them. Making informed decisions on 
expenditure is vital in running a successful business. 

Also understanding how to create better income streams and setting 
budgets for staff to control is a far better way to run your business. 
Giving ownership to staff on targets can help reduce stress but also 
give them opportunity to be rewarded as well. 

Budgeting can actually be fun let us help you discover this. You don’t 
have to be an accountant to understand numbers. 


